
Put the power of experience in your journey back. One call to the 
seasoned LIS team at S&P Consultants can put some impressive, 
field-tested power behind the wheel with you as you navigate 
your return.

Don’t travel
the road 
back alone!
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The LIS Road to Recovery
W ITH 2020’S  DE TOUR BEHIND US,  A ND OUR 2022 DES T IN AT ION SE T,  
HOW DO W E PRIORIT IZE  THE COMING MONTHS’  AC T I V IT IES?

Getting your lab back to 
pre-pandemic operation
As COVID-19 activities evolve over the course of 2021, 
the goal for Lab Managers will become “How do we return 
to ‘normal’ operations?”

Have you made staffing changes that need to be 
revisited? Has automation helped you do more with fewer 
lab techs? Is that sustainable? Have you delayed system 
maintenance that will need to be caught up? Could your 
staff benefit from some re-training?

A Four-Question Instant Assessment

What regular 
maintenance or 
upgrades did we 
defer in 2020/
early 2021?

1

How quickly are 
patient volumes 

predicted to return 
to 2019 levels?

2

Which 2020 
adaptations have 
been helpful and 
should be kept?

3

Are our systems (LIS 
& instrumentation) 

ready for our 
post-COVID 
service mix?

4

What’s new 
(& not-so-new) 
in instrumentation?
As the demands on your lab have changed, 

are there any new technologies worth 

investigating? How can you best assess 

which tools will have an actual impact—

and how to integrate them into your 

LIS, workflows, and training strategy 

for 2021-22?

Will Your Hospital Be Facing
Merger Or Acquisition Activity?

Even though the expenses of migrating a hospital’s LIS/Lab operations 
can often run to tens of millions of dollars, it is an often-overlooked 
element of many mergers and acquisitions.

If your lab may become involved in this type of activity in the coming 
months, it’s important to have your voice heard so that you are given 
the resources and time required to ensure a smooth transition. Getting 
some perspective from consultants or other third parties who have 
negotiated these projects before can make a world of difference.

Scaling-down testing and vaccine activity will 
likely prompt you to once again evaluate the 
tests you’re asked to perform—as well as 
the changes in documentation, patient mix, 
and collection methods/locations introduced 
over the past months. This could be a good 
opportunity to look at everything with a fresh 
eye, guided by new realities.

Cerner and other LIS vendors are preparing to 
announce their upcoming releases during Q3 of 
2021. If you are considering upgrading, it will be 
important to have your plan prepared—and 
make sure that your current system is ready for 
the transition. Can objective, third-party counsel 
help you make better informed decisions as to 
how (and when) to move forward?

How can you get 
back to your “full 
menu” of services?

Is your LIS prepared 
for any upcoming 
upgrades?

“Best in KLAS” 
#1 Award for 

Implementation 
Leadership


