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Could you be getting more 
from your nurse informaticist?
HOW THESE CLINICAL /IT “TRANSLATORS” CAN HAVE AN IMMEASURABLE 
EFFECT ON THE EFFICACY OF YOUR EHR AND REVCYCLE INITIATIVES.

ARTICLE

The American Nurses Association defines nursing informatics as a “specialty that integrates nursing science with multiple 
information and analytical sciences to identify, define, manage and communicate data, information, knowledge and 
wisdom in nursing practice.”

At S&P Consultants, we have long believed that integrating IT expertise with real-world clinical experience is the optimal way 
to create effective EHR, LIS, and RevCycle solutions. And while having people with these skills on the same team is great, 
having both capabilities within the same person is even more powerful for quickly implementing successful programs.

“Healthcare and technology were separate entities that have now fused into one language which evolves daily,” Danielle 
Siarri, MSN, RN, writes on the HIMSS website. “Nursing informatics specialists are the translators that have evolved into 
health tech innovators who establish businesses, manage medical economics, create technology and amplify the voice 
of end-user clinicians.”

For the hospitals and provider networks, the way this specialty delivers value can be summarized as follows:

•  Having a single person who can intuitively identify and address the gaps (and potential improvements) among clinical,
IT, and revenue systems

• Having a single person who has a holistic view of workflows and documentation

•  Having a single person who can “translate” between software capabilities/functionality and how nurses need to get
things done in real-world situations

In this article, we’ll go into further detail on how these advantages play out—whether you’re using your own, in-house nurse 
informaticists, or whether you engage them on a consulting basis during an upgrade, optimization, or implementation.

1. THE RIGHT NURSE INFORMATICISTS CAN HELP YOU “KNOW WHAT YOU DON’T KNOW”

 The members of our KLAS-ranked Cerner implementation teams agree on one thing: a nurse informaticist is an
indispensable element, from day one, when contemplating any major IT project. The risks of not filling this role on
the team can be disastrous to both clinician efficiency and the bottom line.

 For example, with positive intent the in-house IT team of a mid-sized California hospital spent years building out an
extensive EHR and Revenue Cycle Management Solution without the benefit of nurse informaticists. While they had
done a good job on a department-by-department basis, there were many gaps that were later shown to be causing
significant revenue and efficiency losses. These gaps included siloed documentation and an inability to support the
kind of consistent integrated workflows necessary to improve both patient care and revenue capture, issues that a
nurse informaticist are educated to spot in early strategy sessions.
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“ Nine times out of ten, the systemic problems hospitals are experiencing with their EHR or Revenue Cycle solutions 
have nothing to do with the software,” says Bill Johnson, Clinical Practice Manager for S&P Consultants. “It is 
usually a matter of insufficient attention having been paid to workflows and how things are moving in and out of 
these systems.”

2 . A NURSE INFORMATICIST UNDERSTANDS THE CRITICAL IMPORTANCE OF WORKFLOWS

 There are often multi-tiered aspects to even the simplest of clinical actions—considerations that have implications
across care, governance, and revenue organizations. For example, the process of moving a patient to a new floor
may involve a host of changes that impact what their next services are, how their insurance covers certain charges,
additional orders that must be captured and transferred, etc. What happens as a patient moves from inpatient
to observation?

 For a system to be completely effective, it’s important to have someone who can see all the various threads that
attach to each discrete step in a workflow.

“ At S&P, so many of our nurses are also capable coders and builders too,” says Barbara Anken, a Clinical Strategist
at S&P Consultants. “That means we are always crafting solutions from a full, system-wide perspective...clinical,
business, and software.”

3 . A NURSE INFORMATICIST HAS A FULL CONTEXT FOR WHERE TECHNOLOGY IS IMPLEMENTED

 The COVID-19 pandemic transformed healthcare forever, placing intense stressors on staffing and demanding new
levels of efficiency and automation to address today’s continuing staff shortages due to burnout, resignations, and
turnover. The pandemic also accelerated new practices such as telehealth and other remote worker activities that
now need to be integrated within our clinical, EHR, and billing workflows. Adjustments to training, charge capture,
and billing all need to be accommodated.

 There is no more suitable skillset or perspective than that of the nurse informaticist for making sure these new
realities and practices are accounted for while evaluating new workflows.

 For example, it’s hard for anyone who hasn’t worked directly in the perioperative space to appreciate the unique needs
that must be addressed to optimize processes such as charge capture. Often, it’s a mix of software, physical space,
and training that needs to be brought together in order to identify costly revenue gaps or inefficient workflows. It’s very
difficult for anyone with only a single perspective to be able to adequately address all those “moving parts.”

4.  A NURSE INFORMATICIST APPRECIATES THE NUANCES OF BOTH THE CLINICAL AND
TECHNICAL SIDES

 If improved patient outcomes are a significant goal of an IT initiative, your efforts will be boosted by the participation
of a nurse informaticist. The informaticist will serve as a bridge between technical, clinical and revenue teams—
helping to make sure the right questions are asked (and answered) from the inception of a new program.

 Many hospitals and healthcare systems assume that an EHR vendor’s team will have in-depth clinical or revenue
cycle experience, only to find out that their expertise was confined primarily to their software’s functionality. Often,
clients find out too late that a vendor’s “model” experience doesn’t always easily map to their real-world.

 For example, when organizations think about automating tasks like Patient Status Orders (PSOs), it can be very
complex and detail-driven. Nuances like gaining a common understanding—by nurses and billing—around things
like accommodation codes can easily fall through the gap, with disastrous results.

“ A good nurse informaticist consultant will be sure to work with an organization’s people as much as the technology,”
says Joni Hall, a Clinical Strategist at S&P Consultants. “After all, we have usually solved this problem they’re having
several times, which means we can help them see how some ‘outside help’ can really help them streamline their
workflows, leverage their solutions, and ultimately improve the level of care they’re delivering to their patients.”
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WHAT IF YOU DON’T HAVE (OR CAN’T FIND) A NURSING INFORMATICIST?

Having demonstrated huge benefit across bottomline, adoption, and efficiency axes, it’s easy to understand why nursing 
informaticists are in high demand and, as a result, hard to come by. 

The good news is that seasoned consultants can fill this function, with the added benefit of having participated in multiple 
(often dozens) of similar engagements across a variety of hospital and ambulatory settings. This outside perspective is often 
invaluable in bringing new “best practices” into your organization—in a way that your clinicians can trust and accept.

YOU DON’T NEED TO GO IT ALONE!

The proven team at S&P Consultants stands ready to help you achieve your goals as quickly as you’re ready to move.

When nursing informaticists from S&P Consultant join the effort, you’ll notice a few things right away:

• We listen before we speak

• We respect everyone’s talents (and time)

• We speak from direct experience (including EHR, LIS, Revenue systems and clinical)

• We don’t rest until the goals are met

• We leave teams that are skilled and self-sufficient

Clients have noted that S&P nursing informaticists often serve as “honest brokers” between in-house and vendor 
organizations. Having drawn many of our consultants from the ranks of both vendor and hospital worlds, that makes good 
sense. In practice, that means we may ask different questions than someone with a strict IT, clinical, or revenue focus.

This expertise provides part of the reason why independent organizations like KLAS have cited S&P Consultants as “the 
market leader in Cerner implementations.” We encourage anyone interested in working with us to talk to real clients who 
have benefited from our efforts.

One recent client put it this way:

 “ Our clinical staff couldn’t really know the impact CommunityWorks would have on their workflows—and the financial 
people needed to update their workflows to feed into [a modern revenue cycle management solution.] It’s important 
to look at the way you’ll need to change your culture, not just your IT systems. You have to get folks to buy in. And 
that’s where S&P Consultants had a really positive impact. [Our S&P consultant] was amazing. She knew a lot of 
billing edits that we were able to leverage to help our people get the most out of the new system. Everybody here 
said without [our S&P resource] we would have had a big problem.”
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